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BAO CAQ HOAT BONG CUA HOI DONG QUAN TRI NAM 2013

Tai Brai héi -.[i‘rru-:r, e déng thuwdmg nién 2014
Kiwth thea: Ouv b dang Cang tv C6 phiin Chirng khodn MB (MBS)

Thye hign cing tdc quin 1y vi chi dao hoat déng Kinh doanh cia Cong ty theo quy dinh 1o Digu 12,
i déng quan tej (HPOT) Cing ty CP Ching khedn MB xin trdn trgpg béo céo i Thi hii v kéL qui
qoat déng ota HEPQT pim 2013 va dinh hudng hoat déng nim 2014 nJ. T &I

I BAOCAQHOAT BONG NAM 2013
1. Bdnh g tinh hinh chung :
Nim 2013 pén kioh t€ trong vA neodi nude 43 b nhidu chuyén bign tich cye so véi ndm 2012,
Cu thé nhur sau:
- GDP <6 sy céi thign ahg 5o vii nam 2012 wée ting 5,42%, lam phit thép han 6%, kinh 18 vi mb
oo odn il an dinh voa L& *-uJL cho vay gidm, t¥ |'_{_|1 an dink.
- Nim 2013 13 ndm o6 chi 56 gis tidu dng ting thép nhat trang 10 ném ted lai diy, $y chinh 14
diém séng cia ndn kinh t8 Vigl Nam trong nim pay.
»  [4n cdn lharh todn o thing du nhév diu e nede ngodi vi kidu hdi van tang trudmy 1561
» Thi trsdng chimmg khodn Vigt Nam od mil nidm hii phue manh: Vnlndex thog trudmg 232% v
[INIndex ting trwdng 18.8%, khdi legng gizo dich teén ¢ hai sin ¢lng ting khedog 30% so
il nfm 2012, ) _
»  Hogt dang giao dich chiing khoan dwee kéo dai thdi zian va teién khai nhicéu lnh mdi,
«  Chc bé chi sh chimy khodn theo Tap 30, 70 va 100 ddng théi véi cfe b chi s6 phin nginh ol
hai && giao dich Chimg khodn d3 dwege hodn thanh.
= Thi trwdmg tedi phidu tAng trudme 90% 50 vai ndm ngodl.

Tuy nhién, ..én leinh i ndm 2013 vin con it nhicuy khe khiin, thach thire: vin 42 bai chi ngin
sdch, tiny chu nén kinh 1 yéu, hang ton kho 1én, ny xdu nginh ngln hing vn & r”T'*“ cao, thi
treiny bl ding sén chua thie sy thodt ra khi kho khan, két qua kinh doanh eha ede doanh
nghigp niém y&t tuy cd din higu w3t how 2012 nhung vin con rig ahigu thach thire, vi vay thi
irrdrng chikng khodn cling chus th phat tridn bén vimg.

2, Banh gid kit qui kinh doanh nim 2013 ’

Vi nhikng thudn lod vi kho lqh:;m nhur trén, ndm 2013 1DOT, Ban liin.l.ll hénh cing todn thi cin

b cong nhdn vidn MBS 48 no lyc phin diu trang moi mit hoat déng 42 thue hign ké hageh kinh

duanh. Cu thé Loi nhudn mrde phuong én hpp nhil nam 2013 dat 20056 1y, ting 73% so il nam

2012, dat 100.1% so v ké hoach mé Bai héi ddng cd ddng thudng nién ndm 2013 43 42 ra.

- Vi thi F-hgn mdi gidi: MBS di ob sy ting trerdmg manh mé so wdi nim 2012, cy thé ting 150%
trén san HINX, ting 133% frén sin HSX, dirng thir 3 trén sio FINX va thir § trén HSX trong téng
st 10 cing ty chimg khodn .:.;E. thj phin Ién nhit nam 2013, dac thi pl vin 5.87%. Uy tin cia MBS
trén Lhi trwdmg duge cling cd Vi néng cag, vi i cla MIES dl.l'l.':I'C cai I\.I'Il.gl'l dane k-i“ khi lién tye nim
trong Top 10 cae céng ty chimg khodn i thi phin mdi gidi cac nhit
Rao cin 1A chinh ndm 2013 oz cdng ty & dige kigm todn bai cang tv TNHH KPMG (diy 13
mdt trong nhitne edng ty kidm todn od uy tin lai Vido Namj: Két qua kigm todn cla cing by




TNHH KPMG cho thay khdng cd ¥ kign ngogi trir ddi vai béo cdo i chinh adm 2003 cta Cing

L.
Trong nam 2003, véi swrnd lre cla todn thé CBNY va sy hd tro Lo [én cia MEB O 1g ty i hp'.r
thinh hiu hét cdc muc tiéu 43 @& ra vé doank thu, chi phi, lgi nhugn, Mam 2013 doanh thy ¢
chng v 18 283,07 v dunc_',, dat B0.12% so vl ke hoach, trong d6 dosnh thu tir hear ding mii gidl
dar 115.72 % so véi ke hoach, doanh thu o djch vu tai chinh dat B7.74% so vii ke hoach: chi hi
dat 262,52 ty déng; thu héi cong ne cii dirge 208,53 t: khéng phét sinh no xéu méi: Il nhuin dal
20,56 l« dunﬂ J1|:r1.n thanh 100.1% ké hoach nam 2013, Hoal dang ddu ar eling cd nhitng Ling
tridng khd ot voi két gua dat 100.36 t3, NAV ting 43.93% so véi thid didm 31/1252013.
Mody 971272013, sirkisn hop ahdt thinh céng gifa cang ty chimg khodn MB vdi cang tv ob phin
.J tng khodn VIT: duge binh chon 14 1 trong 10 sy kién ching khodn e bide rim 2013, Sau
o nhi, chng ty cling di hoan thanh vige tang von didu 1§ 1 621 t¥ 1&n thanh 1.221 oy L.’m'.ﬁ-
"»TL’&[ s chi tidu chinh tai ngdy 311272013 cia Cong ty sau'hegp nhit nhr san-

H

Bl vi fink: Ty dlen

[ &TT Chi tiéu Si tien
l Thng tai san 2430
2 Vin chil s hiu ' 1223
3 Droank thu 278 |
4 Chi phi 353
5 . ! L1 nhugn 23

song song vdi vige '-’Li:r manh hogt ding kinh doanh, MBS wviin ludn tich cue xdy dung mdi
ruimg kinh deanh vél muc tidu phit trién an todn bén viing. Do vy md hinh quén tr el ro ba
livp i durgre xéy dung dé nhdn dién, ddnh Eid giam =at va quan e rii ro phic hyp vl cde npuyén
e il ro trong nudc va qL.ﬁu té: Ban kn.rn sodt-Bé phin kidm todn ndi bi- rhéng kidm tea kidm
508l néi b vi quan tri ei ro thude ban didu hanh,
Cong tac kiél'ﬂ sodt ndi Bd va quan tri i ro duee diy manh, hoat déng hidy ¢ -]|_|*'-| nhdim tan s
phit trién dn dinh bén viteg cho MBS, Cong ty da xdy dung va ban hinh quy ché 14 chive vi hoal
:fr:npr elia Ban didu haeh, quy irinh %idm tra kidm sodt, cde qui trinh quén trj v re va Chink sich
quin tri i 1O, Cong ty 3 té chire 11 dit kidm tra kiém soat nisi b, chién chinh v khic phue
nhigu vin dé dam hq-:J hoat ding coa cong ty tudn thi theo quy dinh cia Phap Jugc va coa Cong
Ly

Nitidng thav déi chi véu trong ndm 2013:

Cong tic truyén thing di dwoe quan tim ding mive; Cong ty dd nhin duge nhidu s qun
m tir phia bdo chi, khich hang v thi trudng 1ai chinh nhé s kign ndi bat lirs e tién hop nhés
cang ty chimg khodn tzi Viét Mam. Truvén thﬁr:q MBS da hodm thanh tét nhigm vy, tao didm
nhén tich eue vé th womng higu MBS, tin dung loi thé the romy higu MB, truvén thing truvén i
tring dich thong didp v& mit MBS mdi mé, viing manh teén it ca cdc kénh truyen thing.

VE L chire, nhdin sy ¢ “‘*J'Esm 20153 MBS d2 kidn lodn bd mdy can bd gudn 1%, cling nh :»_.m.;z Lo
nhin sir chit lwgmg, Tong s0 lugng nhin sy wan MBS tai thd diém 3171272013 14 262 CRNY,

Ve phit trién mang Jwdi: Bé mé réng mang i, dép Gmg nhu can kinh dosnh et |:_:|;_'|]'||J Iy va
tao didu kign thudn |I2"I cho khich hing d8n giso dich tai MBS, nfim 2013, MBS 35 t3én hinh




thanh ldp S& Giao dich MBS, ndng cip Phing piao dich thanh Chi nhinh nhue PGD Le Nam D&
thinh Chi rhink Hodn Kiém, thidt 12p va di vage hoat dgng van phdng kho voe Phia Nam. Bude
A cde dor vi ndy d8u cho kit qud kinh doank 164, ahdt 12 Khu vize Phia Nam 33 ed nhido khii
ede va dat thanh tich ndi bdt.

Erar duree két qua kha quan 46, bén canh s l3nh dao ding din coa Hai dé 12 guan 21 MBS, phit
k€ d8n sir quan tdem, hd teg khdng nhd tl phia ngdn hang me - Nedn hing TMCP Qudn &8 cdng
vl sur od lue o wan b CENY trang cong ty.

K gua dd cling kh;nf“ dinh dinh nrdng chién huge do Bai hai déng cd dang @& ra Ji hodn todn
ding din va =& 14 tién 48 quan trong cho vige thue hign chién luge phat tidn cus MBS zisl doan
tigp theo, thee do tip trung vo cing cb va phit wrién bén ving.

|
Biinh gid cioa HDOQT Vi hoat ding cia Ban Tung Ceiam i‘IE-:. v e cln bd quin [¥
Wam 2003 [a mt nam cd nhidu sy thay dai vé nhén s cao ci[: cia Cong oy, trong do od vide b
nhigm 'Fcﬁn.:: Gidm Péc va Phi 'I'-i.°"~n-'r Giam Bée mai a4 clng cé nhdn sur cho Ban didu banh. Cin
eir vio Didu 18, HEOT giao -:u,..én cha Ban TGD qn_}E: dinh cée vige kinh deanh hing ngdy cha
cing Ly, ding thivi 6 chire thire hidn cde guyét dinh, ké hoach kinh doanh v Flureng hudng hee:
dng do HEOQT va ©IHBCE giao cho. Théng qua co ché kigm e, giam sat bing bao cdo dinh kx-
mdi quy vé két qud kinh doanh vi tink hinh hoat ding cta cong ty vi cie bao cao dit xudt khi cé
véu ciu, QT Aok gid Ban TGD d4 thure hign n:a“ qu'-'n:n ¥il |1I1":m vl duoe giao theo ding qui
dinh cia phap lud hién hanh, Biéu 18 Céng ty, q'|.|"\-'..-[ dinh coa BHPCE va HDOQT deng thin thus
Ridn cac guyén v nhigm vu duge giao mt cdeh trung thye, can wreng, dém bao lgi ich hop phap
téi da cha Cing Ly va e ding.
Ban ToD da thiee hidn hodn thanh chi & I heach kinh deanh ndm, hodn thanh vegr chi Géu
thu héi :,-;“_‘mg niy, <dng thisi ning cuo cong e quin I, quan tri i mo vi kidm sodt e ra. Vige hi
nhiém, mién nhigm cdc chixe danh cdn .:n?f- quan |v eda Cong ty thee ding trinh i, tMr‘ﬁ qmen Wil
dimg quy dinkh cia Didu 1& va pi hap ludt hign hanh. Cic hoat ddng dodn thé, phat trién vin héa
doanh nghigp dure ting curdng, dén din tae dirge méi o wrime doan kit q‘m b tai UI:ur'cr t}
Wiks hop rkdl thinh chng rong hisi cinh tai Vidt Marm chura cd bdit el tisn I8 nde 1a viés lam pdy
ligng vang cho MBS teén thi tnedmg va tao tign & hoat déng cho MBS trong nhing nfm t:ép
thew, Cud trinh thue hign tha tue hop it Ban Bidu hanh J48 didu hanh todn hé thang kinh dane
mdt cach chuvén nghidp, sat sao va duge cde co guan quén 1y dénh gid cao.
Kh_in chung, hoat dong gidm $a0 duge Lidin I'I'?"r:h chit ché theo ding quy dinh cia 3131:1! [Edt wa
Enéu 1& Céng Ly, Theo dénh gid cda HEROT, 181 ca cde thank vién Ban diéu hanh di ob ging hoan
thanh tit chire trdch ciia mink. Ban TGE va ce can b quan 1¥ chi chét 4% thue hidn hide qua va
hom 1% cde ._|u~f'-31 dinh cda | Iﬂl’;r Tuy nhién cin d"r-. manh hoat ddng neghign ctu, du dodn 48 cd
thit quén trj 1t hon mi ro va bign dong thi trudmyg.

HOAT BONG CUA HOIBONG QUAN TRI

Hoat ddng cia 1 ding quin trj

I|’:-r1g nim 2013, H-‘.IQI Jﬂ to chire 04 phitn hop thudmg k¥ hing quy i tinge kit haat déng cla
mdi guy va ban ké hoach cha quy tn:i-:u thea. HEOQT ciing 16 chire céc phign hop v I':f i klf.n che

thanh vién binz van ban‘email nhim gidi quyét kip thid ede cing vigc thude thim quyén ota

HBEQT/TTHPOQT, cac thinh vién Hi :I:::-llg: quén tri, Cac cude hpp HROQTATT HDOT va vige |:-II_'.-'

v kign tir xa déu dam bao ding thi e theo quy dinh cia Didu 18 v Cuy ché th ehire va hoat

dane cia HROT MBS,

Cde vin 88 chi dan v quén 1% hoat ddng kinh doanh ndi bét cia Cang ty 48 duee HROQTTT
HBOQT thing gua trong riim 2013 iy saw:




TIL

- XAy deng chign hroe hoat ddng dai han 2013-2020 cia cdng Ly

- Kidn lodn b may té chire eta cée chi nhanh, dic biét 13 v& cin b chu chiit.

- Kién tpén b may giip viée cia HAi déng guan tri: thinh lip co quan [t;ié.-n todn ndi b, tién
ban Quén tri i ro, tidw ban Nhin sg va Lu'-::=|1§_r thirdmy trize thufe Hai ddng quan tri

- Chi dao trién khai thank cdng cing tac hop nhat v cing ty chirng khodn VIT.

- Thye hién chuyén dai thinh cdng 600 17 nimu wéi phicu Llll"-'u,n 261 thimh ¢d phidw,

- Thing qua bao cdo két gud kinh doanb cia timg quy va kké hogeh hanh dang cho quy [iép
thea,

- Pidu chinh lai Mé hinh 16 chite va chire nEng nhiém vy cia Chi nhinh, PGD MBS: Khai dich
wil MuiEn hing thiu nr Khid dich vy chimg khodn; Ban hanh Mé hinh t chire va chife ning
nhiém vz cia Vin phang khu vire phia Nam. '

- Ban hinh Bifu 18 méi, ban hanh Qu_.- ché té chite vA hodt ding ctia Ban Téng Giam dde; ban
hinrh ban NG gquy cing 1y ’

= Chi dao cing téc thu hdi cdng ng.

. Théng qus che gizo dich, sin phim, chinh séch, ndi dung ... thude thim guyén cia Hai ding
quan tri.

Tai céc cofe hop ez Thutmg trpe HROT/HDOT, Ban liém sodt ludn tham n:'Lr nhdm dua ra cio

4 kién, dnh gig khich quan gidp HEOQT, Ban didu hanh dua ra cic phdn guyét chinh xac v han

¢hé rili ro phit sinh trong qud trinh trién khai hoat dang.

Bdo cdo thil lag va chi phi hoat ding cia Hi ddng quin tri

Byai hai déng cb dang 2013 43 thdng qua Thi lao cho cée thaonh vidgn HDOT, BKS, Thr ky
HPOQT nam 2013 & 153.330.000 dangithang ti 1,840,000, (00 ddngndm; didu kign nhin thi
lzo 14: th chite didu hinh hoat déng cua Céng ty dat chi tidu ké hoach lot nhudn &3 ding kv vei

BHECD.

Eé&t thie nam 4 chinh 2013, mic di Cong tv dat chi 380 k& hoach lgi nhudn dd ding k¥ vai
PHECE 2013 nhung cde HEi déng guan tei nhat tri khing nhin tha 2o ndm 2013,

BINH HUONG HOAT DONG NAM 2014 CUA HOI DONG QUAN TRI

iNim 2014 dupe dir bido 12 mét ndm tiép tue phuc Léi cia nén kinh 1 1'1-3 gidi va Vigr MNam, tam
phit dirge kigm ché, 15 sudt ngidn hang giam, dn: én phat lrign va tdi ede e thi trwdng ching
khoan kluqv-; trign khai manh m# sé L4 nlun'ué1 wiiu th piip thi trudmg chimg khodn Vigt nam hi
phue vi tng trudme. FAQ @dng quén i théng nhil @p trung thue hidgn nhimg nhigm vy wong dim
nhir sau: -y

= Cudn trist E]‘IIIIT_. hitn Lt khiu higu: “Sang tao khac bigt tir 381 ngii. Nirm chds co hai thi
trl.rn:m . Phat trién an lodn bén witng”

Tigp tuL chi dao trién khai chién ||_-:"I_ ohat teign Céng ty, trong dd hudng 160 vide it ving
vi the eua MBS trén thi ey, eding ty ludn nim trong Topd dich vy md "I'ZZ"I heat ddng an
ton bc‘] xu‘qg nghidn cire 1o chire lai Cong ty me St céeh todn dign dé £id1 quy vBt cdc km
khiin v& 147 chinh do giai doan tewde 48 lai nhim ting curdmg kha niing canh tranh, phat wi én
khich hiéng v lanh manh hda tai chinh, dua MBS dat disge cde hé sé an todn hogt ddng cao
aan gquy dinh,
- Tifn tye phi bién siu rong i 1§ kinh doanh méi di kém v 0F gid te] cdt 18i ciz MBS tgo
[hanh wiin héa cie elng Ly
Tigp tue ciing ¢b vi ndng cao Clng tde quin el i re nhim thye hién quyit i8] wid dé v
toan dién cde rdi ro trong hoat déng kich doanh nhim dim bdo an dn vi [*|Iill trign bén

vizng cho hé thang MBS,
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ki,



Tip trung cho cong tdc chim sdc va phﬂt trign khich | hing: ait dink ddi gl abin su kinh
doanh, ting cwdng Thoat d&éng marketing va cdc tién ich san ],ha*n nbdm thu hir khich hing;
lign k&t chiit ch# va dai han Vi g déi tac trong va ngoai mrde; knal tas wid 43 the mank
tip dodn MB: cdi thign co ciu khach hing chire dé aia ting th pt"m ddv manh hoat déng
Megdn bing diu s tdp trung diy manh thi phdn khu vie Phia Mam; nghign i va thie hign
r_L_m.- mianh phat tr &0 khach hang té chire...

D:—w mygnh hoat hop ddng Nodn hing i tir tp trung vao cac san rhﬁ n b vin doanh
nghigp, baw ldnh J':-h at hdnh, mua bin sap nhip, hop bt v gudn 14 cé déng hop e vbi MD
d2 khai thic 1&p khach hang eda MIE; thee Bign ban chéo san -.JJ'I-;['I m"ri M3 nghign ol cde
sar nn;irn pidi sinh 48 mdr ring dur dia phit teidn teong thidl oian c"p

Tuhp tuc ndng -..-d._['!- va dau t cho ciing nzhé then hudng khai thic cmr.e ha [inﬂ vifi Modn

hang MB.

' - - Il - '
Tiép toe chi dao 141 co cdu danh mue dau tr theo htdng et oidm cde danh muc kém chis

lgmg, thedi cie khodn OTC khing bidu qua, dign chinh va tim kigm cde khoan dau o cd
khé ndng cha i tre hang ndm e 0% trd 1&n va od kbd ndng iing trwdng trong rung va dal
han.

Dy manh cing tic 16 chire, nhin su: Tdi co ciu mé hinh té chite MBS theo by n‘-.:: tinh Zon
nhimng vin dam bae hoat déng théng sufil cha wodn C ﬁr‘:g ty; dira hé [11-:"m-'- yudn Iy thanh tich
hoat déng mol céch b hidu qua; dao tao chuvén sdu cde can b gudn Iy 'Sh.LI'I -_hut I.“[ﬁf:l taa Jdi
ngil nhiin vidn,

Tép trung ning cao ndng Iy tai chinh dé tam bao do didu Kign nidm }'El trém san HNX vaa
nam 20135,

Tap trung chusin hda cde san phim, quy trinh nehiép vu phin hep wii hoat ding cda Céng ty
va guy dinh cha phap ludt, dic bict la an todn théng tin, qudn tr) ri re, kidm seat ndi b

HBQT MBS béy to léng bidt on chén thinh t6 UBCK, ngdn hing MB; wie co quan hit quan,
cdc gquy vi cd dong dd. ung hd, giap -!_||_! MBS trong thi gian l'.'|IJ-... MBS mong mudn l*-_"l luc nhin
durgre = Lin tum'éj dn ha cla cac ob déng. Ban ldinh dao va 'p thé cin bd nhin vign MES 38 no

liye hét sire dé virot qua migi thach thire giix vitng da phat 1rién hén wviir 1g cia MBS, sing tao va
aia ting oid tr] cho ¢d dong, cho khach hing va xa hii.

Cudi ciing, HBOQT MBS xin duwgre gin téi todn thé Qué v Cb ding 18 chile sire khide, hanh philc
vi thinh virgng, chic Bai héi thanh céng tat dep.d.

Nai nidn

-
Fid Wi, mpdy Pthddng 4 ndm 2014
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I DONG QUAN TR]

Cde o done;
Thinh wién HOQT! BES,
Laver T k0.




